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SwimPro: The underwater camera making waves at the Olympics
L Coworking Spaces
Imagine accidentally developing a technology that transforms an entire industry.
* Makerspaces That's exactly what happened to Ryan Bennett, who inadvertently engineered a
swimming camera system that’s now used by Olympic swimming clubs all over the
% Login world.
& Create your profile SwimPro is an app and camera system that lets swimming coaches see

underwater, providing real-time and post session feedback that helps analyse and
improve swim strokes and technigues. It all started with a bit of spare time at the
Newcastle power station where Ryan was working at the time.

“I had a few projects going that just wouldn't move forward”, Ryan explains. “So |
used the time to develop a confined space inspection camera that would cut down
on WHS and confined space paperwork”. Ryan sold his camera back to the power
company, and then his cousin heard about the new technology.

“He asked me if it was waterproof and if he could use it in a pool. His daughter
was quite a good swimmer, so | gave them the camera to use”, says Ryan. "He
told me that it was giving them real insight into what was happening underwater -
which is 80% of what goes on in swimming”. Ryan could tell from his cousin’s
feedback that there was the potential for this to be an incredibly useful product.

With the promise of a pessibly transformative technelogy in his hands, Ryan set
out to contact local swimming clubs. “| ended up meeting with the head coach of
the NSW Institute of Sport (NSWIS)”, says Ryan. “He said, ‘This is a really cool
concept. You have my pool deck™. With the backing of the institute, Ryan headed
down to Sydney Olympic Park Aquatic Centre and developed the technology
under their guidance.

SwimPro's major value proposition is that it allows any unskilled operator the
opportunity to access state-of-the-art Olympic level technology in just five minutes.
"If you're a coach walking on a pool deck, you can press cne button and have six
cameras pop up on your screen instantly. The technology is synchronised and
working reliably, ready for above and below water feedback”, Ryan explains.

While it would normally take a skilled operator at least 45 minutes to set up this
kind of system, SwimPro does it in just five minutes. This gives swimming coaches
access to multi-angled real-time feedback on their swimmer's movements while
letting them focus more on coaching than technological operation. The added
benefits of the SwimPro app include analytics, annotations, and the ability to
rewind, pause and use slow mo to inspect a swimmer's strokes.

After the NSWIS purchased the swimming cameras, Ryan sold the technology to
every swimming institute in Australia. His next logical step was to scale the
product internationally. "l developed a website, did digital marketing for it and the
website ended up cutselling me", chuckles Ryan. With the success of his website,
SwimPro started selling itself completely organically.

"This was before the GoPro era”, says Ryan. "Swimming cameras were siill in their
embryonic stages, and our product had real-time vision which was a big thing. We



were the first to go to market with that kind of technology for coaching and sport™.

The website brought international interest and SwimPro sold to all the major
swimming nations around the world, with particular enthusiasm from the United
States. "In 2018, | was the Swimming USA Olympic Team's #1 guy when it came to
technology”, Ryan recalls. "That year | visited the Olympic Centre in Colorado
three times and was the key speaker at their technology event”. At this point,
SwimPro was already on its second revision, described as their magnum opus and
a ‘more digital’ version of the initial prototype he had developed.

SwimPro does all of its manufacturing and export from Newcastle, which Ryan
admits has been a bonus. “The great thing about Newcastle is that costs are very
low, and it's a great city to seed and grow business ideas. In the early days of
SwimPro, when | was taking my prototype camera to swim clubs, | was easily able
to get a hold of the head coach at Newcastle Uni swim centre... You just can't do
that kind of thing in Sydney. Sydney Uni probably wouldn't even reply to your
emails”, he says. “We have that ‘countryfolk’ mentality here in Newcastle, and the
Newcastle guy will give you the link to the Sydney guy, which makes establishing
contact that much easier”.

QOver the last year, Ryan and his team have been busy developing their third
revision which is set to blow SwimPro's current technology out of the water. "We
expect an explosion with revision 3", says Ryan. "We've taken all the value of
revision 2, discarded the non-value, and really evolved. We've added intelligent
features that will really explode in the market”.

Ryan predicts that revision 3 will see SwimPro's technology expand into other
sports. "We're already using SwimPro with USA Boxing", he says, "and it's
inevitable that the technolegy will grow into other sports. The multi-angled real
time feedback is just incredibly valuable for any spert. With revision 3, we expect
that all Olympic teams will be at a competitive disadvantage if they don't have
access to this utility. It has great use in cutting milliseconds, and that's what
Olympic teams want".
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