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Making the decision to expand your tech team is a major step forward — it's an
* Makerspaces exciting but daunting time. As with all aspects of startup growth, there’s no sure-
fire way to avoid mistakes, but there are plenty of ways to make recruitment a little
%) Login less risky. If there’s anyone who can advise on where to start on your hiring
journey, it's NewyTechPeople's co-director, Linda Apostolidis.
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Born and raised in the Hunter, Linda left the region for Sydney and then
Melbourne, but returned home to raise her family in 2010. She has been recruiting
for technical expertise in Newcastle for more than ten years, and she joined forces
with the NewyTechPeople co-director James MacDenald in July 2020, We spoke
to her about hiring for tech expertise in Newcastle and the Hunter regicn.

The market moves fast

“It doesn't matter how large or small an erganisation is: finding good technical
talent, and particularly software engineers and cybersecurity specialists, is hard. If
you're putting a job ad out there then waiting two weeks to speak to those
applicants - they've probably already had four or five job offers in that time,” says
Linda.

In @ market where demand is high though, there are some advantages smaller
players have when in competition for talent with large organisations. “Being able
to hire with agility can give smaller companies a competitive advantage,” explains
Linda.

It's not enough to post on a jobs board: most highly qualified tech people aren't
looking there anyway. “They’re used to being tapped on the shoulder, so it's vital
to get to know your network.”

There are plenty of networking events to go to in Newcastle and the surrounds:
eighteen04's Innovator's Lunch, 12N’s Join the Dots sessions, Hunter Data and
Analytics, to name a few. “The organisers are constantly asking for people to
come and present new content, so being able to share the story of your business
will help get the word out”

Protect your brand

We know the market moves fast, and that you've got to move fast with it, but you
also have to make sure you'll be ready to deal with any potential talent enquiries
when they come through. “If people are actively approaching you, then you need
to take the time to have a dialogue with them.”

It's also vital that you give constructive feedback to all your applicants if you do
invite them in for an interview. It's not just polite, but it's protecting your most
powerful asset in the startup recruitment game: your brand. “I can't tell you how
many times I've had great candidates say to me, ‘| never heard back when |
applied with them x many years ago - it doesn't seem like the place | want to
work." So not only are they not applying for future roles with you, but they're off
telling ten of their mates that they had a bad experience too.”



Have a solid brand and workplace culture (and make sure it's visible!)

If you're at the stage where you're building your team, then it's a very important
time to be having conversations around core values and motivators if you haven't
already. It's not enough just to know about them either: ensure that they're
reflected on your website, and that you and your team are all on the same page
with the company’s direction.

You might not have the same budget as a large organisation or a dedicated HR
team, but you do have a potentially powerful brand, and it's important its properly
represented. “Is the CEO or MD visible on social networks like LinkedIn? If your
marketing person is the only person in your company pushing content out there,
chances are you are missing your market with these messages.”

“There are generally three reasons why people leave their jobs: they're not being
challenged anymore, they're being underpaid or they don't like their boss. So
having a compelling story about your brand and vision, why somecne might want
to get on board with your journey, is key - but it is something a lot of businesses
struggle with,” says Linda.

Have realistic expectations

So you've built your brand and your core values are clearly communicated across
all of your marketing; unfortunately, that probably won’t be encugh to bring you
the best possible fit for your role. “Someone’s not going to take a 30 grand pay
cut just because you've got a dream — they have a mortgage 1o pay too.”

In addition, although Newcastle's a big player on the startup scene, we still don't
have guite the same pull as capital cities for some. “What you might end up with is
the best person who is willing to move to Newcastle, not necessarily the best
person for the job. That can be a tough conversation to have with clients
sometimes.”

Things are changing on that front though: the pandemic and the growing WFH and
flexible work culture is bringing more people away from major metropolitan areas,
and Newcastle's reputation as a startup hub and renewable energy centre are
growing fast. It's not just the City of Newcastle who are investing in the culiure and
its promotion. NewyTechPeople are also investing in marketing campaigns across
social media and LinkedIn, designed to attract talent to Newcastle.

“We've got so much to offer here in terms of lifestyle, ease of living. a world class

university and schools for our kids — there’s so much oppertunity, and there's so
much going on in the tech space. | love living here,” says Linda.
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