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Coassemble: Taking online training global from Newcastle
L Coworking Spaces
Coassemble is a Newcastle-based online training and learning company that's
* Makerspaces gone global. The tech business was co-founded by Ryan MacPherson, its CEQ,
and Jude Novak, its Chief Product Officer (CPO), in 2016.
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“The Coassemble story is a little bit different to the traditional start-up story,”
& Create your profile explains Ryan.

Ryan met Jude in 2015 when he made the move back to Newcastle from Sydney
and joined Futura Group. A local company that developed e-learning resources for
the TAFE and university sector, which were sold in traditional formats.

“Coassemble started from Jude essentially building a product in that business.
Jude had been there for quite some time developing creative assets in areas like
hospitality, business training — that kind of thing.”

“While doing so, he created what we call in our industry an authoring tool. It's
basically, the ability to content create an online experience for learning. He had a
lot of fun with it and made it fun and colourful, and really streamlined the process.”

Ryan had previously worked for the Department of Education in the e-learning
space for teachers and principals, as well as at a big digital agency. There he
designed bespoke large-level projects for national brands around HR and
behaviour change inside businesses throeugh online experiences.

“| saw that it was a pretty powerful tool and thought we could potentially
commercialise it.”

Working alongside Jude and the owner of Futura Group at the time, they setup a
plan to take the product to market.

“By the end of 2016, we'd taken it out in beta, built the first commercial arm of the
product and started to test it out with some customers. Then in 2017, we fully
formed what would become Coassemble, but was then E-Coach Pty Ltd.”

“We took the product and myself, Jude, and two other developers, left that
traditional business, as they were, and moved into our own entity to start this
business for real.”

Ryan explains that often in the early stages, businesses try to project where their
product, market and customer base will be. This wasn't the case for Coassemble.

“| think what we've found along the way is we're very driven by the user
experience and we're very driven by the customer. So that's led us in multiple

different ways into different markets.”

Currently, around 90% of Coassemble’s sales are in the US. “We grow by almost
60 customers a month in the US. Compared to say three or four from Australia.”

The one thing that has remained unchanged from the beginning is Coassemble’'s



vision and mission.

“It was to really simplify the process for a team manager to create a truly engaging
online experience for their team. In the past, that had been difficult and expensive
and we felt like we could change the game there compared to the traditional
market.”

The last few years have seen Coassemble enjoy strong growth. The business has
recently crossed the 4000-customer mark and are helping close to a million
learners a month.

They have alsc moved beyond the start-up seed funding stage, a shift that came
about followed the securing of $4.5 million Series A funding.

“| think that's probably the biggest win for us. It's not about the money, but what it
meant was that we were seen as a growing company that had the makings to be a
much bigger entity.”

“We are five years into the journey and have now grown to just over 30-something
people in our teams across the US and Australia.”

Coassemble has two key offices. One is Newcastle (where around 19 staff work)
and one in Denver in the US (where around six are based). There are also team

members in Sydney, Brisbane, LA, Wisconsin and Dallas.

“| think it allows you to build a different type of business,” says Ryan of
Coassemble being based in Newcastle.

A business that he says allows for flexible remote working with employees that are
extremely passionate but wheo also value balance and lifestyle.

“It's definitely an output model versus a nine-to-five model.”

Ryan says one of the biggest challenges Coassemble faced in being Newcastle-
based was funding. Major cities like Sydney or Melbourne generally fared better
than smaller cities like Newcastle in securing support, so it has meant working that

little bit harder to secure funds.

“Newcastle is a cool place to live. | think there’s a great capacity to build a
business here. It's an exciting place to be — if you are keen to do it.”

Ryan adds, “The last thing is that you can go global from Newcastle!”
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